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March1988


KeyProgrammes


onLa


Silla:aPreliminaryEnquiry


H 


V N


DERLAAN,DirectorGeneral,ESO


AllocatingTelescapeTime


ESO s


raisond etre


is


theprovisionoftelescopetime,ashorthandexpressionforacomprehensivepackageofservicesofwhichhundredsofEuropeanastronomers


availthemselvesevery


year.


The


coreofthatpackage


is


thenumberofnightsduringwhichthevisit


Ing


astronomer


has


controlofoneof


La


Silla sdozenopticaltelescopes.


Weall


knowtheprocedureforobtainingthosenights,thecomposition


and


submissionoftheproposal,theevaluationandgradingbythe


OPC 


theallocationby


the


DG.ESO


has 


in


itseightmemberstates,nearlytwothousandpotentialuserswhoseaccessto


La


Sillafacilitiesdepends



on



the


 relative)


scientificmerit


and


thetechnicalfeasibilityoftheirobservingproposals.Obviouslythe


very


large


ratiobetweennumberofcompet


Ing


observers


andnumberoftelescopesmeansthattelescopetime


is


a


very


scarcecommodity.Ifmanyoftheinterestingproposals


are


grantedtime,thenalikelyresult


is


thefragmentationoftelescopetimetosuch


an


extentthatmostproposers


receive


sometimemostofthetime.


In


an


accompanyingnote,JacquesBreysacher,headofESO sVisitingAstronomersSection,illustratesthisfragmentation.


He


alsoprovidesinformation


wh


ichshowsthatalargefractionofthoserequestsfortelescopetimethat


are


successful,


are


neverthelesscurtailed.


The


timeaskedforperproposal


is


ofcoursebased


on


perceivedneeds


as


weil


ason


experience:if


you


requestfifteennights


on


the3.6-mtelescope


you


getnothingandlosecredibility


in


thebargain.


For


manyusersthepresentpracticeworksweil,theirworkstyleandprogrammescope


are


adaptedtothesefactsoflife,there


is


no


reasontochangeagoodthing.


On


theotherhand,


the


followingscenario


is


alsoapainfulrealityformany


anESO


user.


You


request


five


nights


in


ajudiciouslybalancedtrade-offbetweenminimalastronomicalneeds


and


yourestimateoftheOPC srange.


Thenyou


getthreenights,of


wh


ichone


is


partlycloudy;yourastrophysicalgoalshiftsanotheryear


and


thesubstanceofyour


Ph.


D.


student sthesiserodesprecariously.


The


focusofyourownscientificattention


is


blurred,youhavetowork


in


several



areas



at



once


and


arival/friend


on


anothercontinenttakesadeci


sive


lead.


TheNTT 


an


Opportunity


in


MoreWaysThanOne


Readersofthe


Messenger


are


weilfamiliarwithESO sNewTechnologyTelescope,nownearingcompletion.Latethisyearthe


N 


will


be


commissioned


on


La


Silla;


in


Period


43 


starting


in


April1989,itwill


be


availableforvisitingastronomers.Withthe


N 


ESO seffective four-metreclasstime morethandoubles:boththe3.6-mandthe


N 


will


be


operationallymorestable



and


efficientthanthe3.6-m


is


now,giventheinevitable,largenumberofinstrumentchangesandtheirassociated



overhead


at


present.


It


is


clearthattheestablishedmannerofdistributing


ESO


telescopetimeadequatelyservesagoodfractionofcurrentresearchneeds.


It


seemsequally


evi-


dentthatthefragmentationofthetime


on


intermediate-sizeandlargetelescopesprecludes


ESO


usersfrominitiatingcertainclassesofprogrammessuch


as


are 


forexample,successfullypursued


on


MountPalomar s


Haie


telescope


and


someotherAmericanuniversities 



and


Foundations telescopes


on


goodsites.Ourcurrentproceduresforallocatingtelescopetimediscouragethestartofeffortsoftherequiredmagnitude.


The


goalfor


an


innovation


in


theseprocedures


is


to


remove


thishandicapforastronomy


in


ESO


memberstates.


The


N 


mustsignalagrowth


in


quality


as


weil


as


quantity.


It


is


my



intentionto


use


theadditionofthe


N 


toourtelescopeparkfor


an


experiment


in


theallocationoftelescopetime.Thisexperimentwillaffect


all


ourmajortelescopes


 and


ourshares


in


theMPG s2.2-m


and


theDanish1.5-m).Let


me


firstsketchthefactualessenceofthisintention,thenprovideabriefmotivation


and


alsorequestastructuredresponsefromyou,ourreaders/users.Regardthenetamountofnewtelescopetimegained


as


aresultofhavingthecommissioned


N 


on


La


Silla,distributedamongthefollowingsixtele-
















        
        

        

        

        

        

        

        

        

      

      
        
      
    
  
    
      
        
          

 

TogethertheyformtheManagementTeam/LaSilla.DanielHofstadt


is


thechairmanoftheMT/LaSand


he


reportsto


meon


behalfoftheObservatory sManagementTeam.


ManagementChanges


on 


Silla


FortheinformationofvisitingastronomersIannounce


some


changes


in


the


La


Sillamanagement.EffectiveMarch


1,


1988,themanagementresponsibilities


at


La


Sillaaresharedbyfivedepartmentheads/groupleaders.These


are:


H.


E.


Schuster,


VL


TSiteServicesandSchmidtTelescopeTorbenHöög,MaintenanceandConstructionDanielHofstadt,TechnicalResearchSupportJorgeMelnick,AstronomyDepartmentBernardDuguet,Administrationscopes:


NTT,


3.6-m,


CAT,


ESO


1.5-mand


ESO


sharesofMPG s2.2-mandtheDanish1.5-m.Someorallofthisnewcapacitywill


be


allocated


in


arevisedmanner,suchthatanumberofprogrammescanreceiveverysubstantialportionsoftelescopetime,to


be


madeavailableoveraonetofouryearperiod.


The


netnewtimeavailable


in


fouryears,applyingweightingfactorsfortheintermediate-sizetelescopes


vis-a vis


the


NTT,


amountstoabout2,000nights,halfof



wh



ich


on


the3.6-mandthe


NTT.


Someor


all


ofthese



are


to


be


allocatedto,say,betweenoneandtwodozen


keyprogrammes;


allocationstovaryfromminimallytwelvetomaximallyfiftynightsperyearperprogramme.Evidently,theintroductionofsuchaschemewouldbedifficulttonearlyimpossibleundercircumstancesofconstanttotaltelescopetime.


It


is


themajorpositiveincrementaffordedbythecompietionofthe


NTT


whichprovidesthisnewopportunityforEuropeanastronomywithoutnegativeeffectsforongoingactivities.Whethersome


or,


ultimately,


all


ofthenewcapacity


is


allocated


in


thenewmannermustclearlydepend


on


theproposalpressure.Thehistogramsforthe3.6-mand2.2-mallocations,shown


in


Dr.


Breysacher sarticle,can


in


futurealso


be


broadenedbytheuseofsomeoftheadditionaltime.


TheGrowthofESOAstronomy


In


thepreviousissueofthe


Messenger


ProfessorWoltjergave


an


overviewofdevelopmentswithin


ESO


duringthepastdozenyears.Fromapositionofrelativeinstrumentalbackwardness,Europeanastronomicalfacilitieshaveachievedworld-classstatus.Withthedecisiontoproceedwiththeconstructionofthe


VL


T,


we


mustnowalsopaycloseattentiontothefurtherenhancementofthequalityofourcommunity sprogrammes


andthe


developmentoflong-termEuropean


 


H.


VAN


DER


LAAN,


DirectorGeneralgoals


in


astronomy.


In


thenextdecadeit


is


essentialtopreparethenextgenerationfor


anall


outexploitationofthe


VL


 s


uniquepotential.


SchedulesandProcedures


Ifwe


are


tomakeagoodstartwiththekeyprogrammes


in


period


43


(AprilthroughSeptember1989),thentheschedule


is


as


folIows:-Initialresponsetothispreliminaryenquiry:before


30


April1988.-Discussionofprinciplesandproceduresandofresponsetopreliminaryenquiry


in


ESO s



STC


and


OPC:


May1988.-Informationandcallforproposals


in


the


Messenger 


No.


52,


June1988.-Proposaldeadlineforprogrammesstarting


in


period


43,


15


October1988.-Outsiderefereeing


in


November1988;timeallocationuponrecommendationbythe


OPC


in


December1988.Giventhelargeinvestments


in


telescopetimeforeseen,theproposalsrequiredeepandcarefulargumentation.Theymusthavemuchaddedvaluecomparedtonormalproposals,openingresearchdomainsnothithertoaccessiblewith


ESO


facilities.Normally


the


proposerswhoconstitutetheobservingteamwillrepresentseveralinstitutes;hopefullytheteamswillusually


be


multinational.Sinceeconomicschedulingwillrequireagoodfractionoftheobservingto


be


done


in


 servicemode ,it


is


highlydesirabletoinvolve


ESO


astronomersemployed


on


La


Silla


in


theobservingteams.


 Thishas


theadditionaladvantageofinvolvingtheseyoungastronomers


in


communityprogrammes,whichwillmakeworking


on


La


Silla



even



moreinteresting,


and


will


ease


theirwaybackintocommunityem-ployment.)Alternatively,observersmust


be


preparedtospendsubstantialperiods


on


La


Silla.


One


canforeseethematicproposals


wh


ichsetoutaprogrammeofworkcoveringuptofourorfiveyears.Theinitialproposal


is


tocontainthescientificjustification



as



weil


as


theobservingandtheinterpretivestrategies.It


is


toinclude


an


overviewoftheobservingnightsrequired


as


afunctionoftime


in


thetotalprogrammeperiod


as


weil


as


specifythetelescope(s)andinstrument(s)to


be


used.Theinstrumentsmay


be


existing


ESO


commonuserinstruments,instrumentsto


be


providedbytheobservingteamorinstrumentsproposedto


be


constructed


in


collaborationforthepurpose.


 In


thelattercircumstancestheplanningmusttakeplace


on


a


ca


se


bycasebasis.)


In


addition,


an


overviewoftheteammembers,theirrespectivespecializations


and


relevantexperience,


and


theresourcesavailablefordatareductionandanalysis.Timeallocationwill


be


forthewholeprogramme


in


prin


cipie,


with


an


initialannualinstalment;subsequentinstalmentsdependentuponthecontentsofprogressreports.


Readers/usersareherewithinvitedtosubmit before30April1988 astatementoftheirintentiontomakeuseofthisnewpartofESO spro-gramme.Forms specifyingthefor-matofyourresponsealongthelinesofthe


 w 


precedingparagraphs areavailableuponrequestfromtheVisit-


ing


AstronomersSectionattheESOHeadquarters.


FinalRemarks


Key



programmes


are


notmeanttosimply


be


long-termacquisitionsoflargedatabases,which


are


thoughtto


be



goodforseveralpurposes,


some


ofwhich


are


initiallyspecifiedandotherswhichhavenotyetbeenthought


of.


Suchprogrammes


are


ofcoursegoingon,perfectlyjustifiably,


on


theSchmidtand


on


severalofthesmallertelescopes.Asuccessfulkeyprogrammeproposalwilladdressamajorastronomicaltheme,provide


 a 


veryspecific


goal s and


outlineastructuredresearchstrategy.


Key


programmescaninvolvepostgraduatestudentsfromstarttofinishoftheir


Ph.


D.


thesisprogramme,providingthemwithacoherentresearchcontextandusingtheirfulltimeefforts


as


weil


asall


oftheiryouthfulenthusiasm.Analogousreasoningmakestheparticipationofpostdoctoralfellowsveryattractive.


Key


programmes,


as


thetermsuggests,mustopennewresearchdomains.Theywillrequirecarefulpeer


re-


view


and


will


be


subjecttopublicscrutinybythe


ESO


usercommunity.
















        
        

        

        

        

        

        

        

        

      

      
        
      
    
  
    
      
        
          

 

Successfulapplicants



are


likelyto


be


requiredtomaketheirresults,calibrated


and


documented,availableforgeneral


use


afteraprescribedperiod.


In


ashiftingpatternofonetofouryearkeyprogrammesitwill


be


prudenttostartwithrelativelyfewofthefouryearvariety,


in


ordertocommitthetimeavailablegradually,tothemostambitiousprogrammesofthebestpreparedteams.


In


additiontoyourformalresponsethroughtheVisitingAstronom


ers


Section,generalcommentsconcerningthisintention,addressedto


me are


welcome.


SomeStatisticsaboutObservingTime istribution


 


SOTelescopes


J 


BREYS CHER ESO


1977


78


7980


81


8283


84


8586


1987


Figure


1:


The


numbers


o 


observingproposalsrespectivelyreceivedandaccepted


 y


 S 


duringthepastnineyears rrowsindicatewhennewtelescopesbecameavailable 


the


ESO


ObservingProgrammesCommitteeand/orduringthefinalschedulingphase,hadtosufferfromareductionofthenumberofrequestednights,the


mean


percentagesobtainedforthepastfouryears


are


as


foliows.


At
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 5m
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The


aimofthisnote,which


is


to


be


regarded


as


an


appendixtothearticlewritten


by


Professor


van


der


Laan 


is


togivesomestatisticalinformationabout


the


observingtimescheduled


at


ESO


overthepastfouryears.Onlythefivelargesttelescopesinstalled


at


La


Sillawill


be


consideredhere,namelythe3.6-m,2.2-m,1.5-m,1.5-mDanishand1.4-m


CAT.


Needlessto


say at


ESOas


in


anyothermajorground-basedobservatory,


given


theheavyoversubscriptionoftelescopetime,theselectionoftheobservingproposals


is


ratherstrict.


Fi-


gure


1 


wh


ich


is


takenfromthe1987


ESO


AnnualReport,allowsacompari


son


betweenthetotalnumbersofapplicationsreceived


and


finallyaccepted


each


year,foralmostadecade.


Let


us


nowturntothesuccessfulproposals.


The


histogramspresented


in


Figure2indicatehowthe1,350programmesacceptedduringthepastfour


years



forthe


use


ofthefivetelescopesmentionedabove,weredistributedwithregardtothenumberofnightsallocated


to


them.


If


one


considersonlythe705programmesscheduled



at


the3.6-m


and


2.2-mtelescopes,therewere


243


 34


 


observingrunsoftwonights


and269


 38


 


runsofthreenights.


The


percentageofprogrammes


wh


ichwereallottedfournightswasexactlythesame


on


thesetwotelescopes:


14


 .


It


must


be


notedthatamongsttheremainingprogrammes,mostofthosegettingfive


or


morenightswerenotsensitivetomoonlight


and


consequentlycould


be


scheduledduringbrighttime.


On


thetwo1.5-mtelescopes,


42


 


oftheprogrammeswereallottedfour


or


fivenights.Atthe1.4-m


CAT 


asimilarpercentage


 40


 


is


obtainedfortheobservingrunslastingsixto


seven


nights.


On


thesethreetelescopestheveryshortrunsalmostalwayscorre


Spond


toprogrammesfor


wh


ichobservations


on


twoormoretelescopeswerecombined.Withregardtotheamountofprogrammeswhich,aftertheevaluation


by


3
















        
        

        

        

        

        

        

        

        

      

      
        
      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  
    
      
        
        

        

        

        

        

        

        

        

      

      
    
  

  



Reward Your Curiosity
Everything you want to read.
Anytime. Anywhere. Any device.


No Commitment. Cancel anytime.





Share this document
Share or Embed Document
Sharing Options
	Share on Facebook, opens a new window
	Share on Twitter, opens a new window
	Share on LinkedIn, opens a new window
	Share with Email, opens mail client
	Copy link














Footer menu
Back to top


About
	About Scribd
	Everand: Ebooks & Audiobooks
	SlideShare
	Press
	Join our team!
	Contact us
	Invite friends
	Scribd for enterprise



Support
	Help / FAQ
	Accessibility
	Purchase help
	AdChoices


Legal
	Terms
	Privacy
	Copyright
	Do not sell or share my personal information


Social
	Instagram Instagram
	Twitter Twitter
	Facebook Facebook
	Pinterest Pinterest



Get our free apps
	

	




About
	About Scribd
	Everand: Ebooks & Audiobooks
	SlideShare
	Press
	Join our team!
	Contact us
	Invite friends
	Scribd for enterprise


Legal
	Terms
	Privacy
	Copyright
	Do not sell or share my personal information



Support
	Help / FAQ
	Accessibility
	Purchase help
	AdChoices


Social
	Instagram Instagram
	Twitter Twitter
	Facebook Facebook
	Pinterest Pinterest




Get our free apps
	

	







	Documents


Language:
English 
close menu	English(selected)
	Español
	Português
	Deutsch
	Français
	Русский
	Italiano
	Română
	Bahasa Indonesia

Learn more



Copyright © 2024 Scribd Inc.



Language:
English 
close menu	English(selected)
	Español
	Português
	Deutsch
	Français
	Русский
	Italiano
	Română
	Bahasa Indonesia

Learn more





Copyright © 2024 Scribd Inc.







576648e32a3d8b82ca71961b7a986505


